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GAP E NUOVE TECNOLOGIE

GENERAL FRAMEWORK

Il gioco d’azzardo sta suscitando attenzioni da piu portatori di interesse a causa della sua
penetrazione sociale particolarmente progressiva ed evidente in questi ultimi anni.

Gli interessi finanziari di natura economica, industriale e fiscale, sono noti e cospicui ma
confliggono con lipotesi di generare danni da cui derivano costi sociali realistici ma di
entita presunta e non definita, e quindi spesso poco misurabili.

| soggetti piu giovani e minorenni, per i quali il gioco e vietato, risultano essere per contro i
giocatori piu assidui sia per numerosita che per frequenza di gioco. Questo deriva da una
ancora incompleta maturita cerebrale che ne condiziona i processi decisionali logici a
favore dell’ladozione di comportamenti istintivi piu inclini a prendere rischi.

In uno scenario dominato dalla assenza di elementi tra loro comparabili (benefici
economico/finanziari sociali vs. costi sociali) € comunque preferibile e necessario assumere
un atteggiamento conservativo e adottare soluzioni, anche tecnologicamente avanzate, a
supporto della tutela dall’esplicitarsi di un danno socio-sanitario.
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Agenda

| dati del gioco
d’azzardo

La quarta rivoluzione
industriale

. Soluzioni tecnologiche
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Agenda
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GAP E NUQVE TECNOLOGIE  Financial flow

I Puntata
(Raccolta lorda)

Vincita Perdita
(Pay-out) (Raccolta netta)

Probabilita?
Quota pay-out?
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GAP E NUOQVE TECNOLOGIE Financial flow 2015 (Mil €)
I 88249
(Raccolta lorda)
71.147 17.102
(Pay-out) (Raccolta netta)

l l

8.071 9.031
Erario AE
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Business

GAP E NUQVE TECNOLOGIE

concorso TURISTA PER 10 ANNI

g -' ;m,o.qqc?a;;;;-%numj D nr premi  importo payout
4@ e 12 254884 3.058.608,00
T | '
"“i;%gj ‘B ¥, 408 1000 408.000,00
. \“i? 408 500 204.000,00
"%\}r, 4284 100  428.400,00
r .l\w T \ nwi 112200 50 5.610.000,00
W e 5’" 2350080 10 23.500.800,00
; mmsumuommmommnu' 05 2937600 5 14.688.000,00
7822600 2 15.645.200,00
payout totale 63.543.008,00
nr biglietti  costo raccolta

48.960.000 2,00 97.920.000,00

Tot € +34.376.992,00

| banco vince.
sempre.
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GAP ENDOVE TECNOLOGIE ~ Trend 2005-2015
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@sseavaroriner  La dinamica mensile di Giocatori e Conti di gioco
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GAP E NUOYVE TECNOLOGIE Too generic financial data

gioco §y NEWS

Il gioco con vincita € vietato ai minori di 18 anni e pud causare dipendenza. Consulta probabilita di vincita su www.aams.gov.it

ENTRATE TRIBUTARIE GIOCHI SU DEL 13,8 PERGENTO NEL
PRIMO TRIMESTRE 2016

Categoria principale: Gioco e Poliica  Creato Giovedi, 05 Maggio 2016 15:43  Data pubblicazione  Scritto da Redazione

Monitoraggio attivita
anti frode
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Gambling estimates within populations

Il gioco n olazione
rilevazion indagini
ca rie
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AP ENUOVE TECNOLOGIE Methodology of gambling estimates within populations

Campioni rappresentativi di
*popolazione generale (18-64)
epopolazione studentesca (15-19)

Questionario standard

Stimano la prevalenza del consumo
*nella vita

*nell’ultimo anno

*nell’ultimo mese

Stimano la percentuale di soggetti
egiocatori sociali

egiocatori problematici

egiocatori patologici
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GAP E NUOQVE TECNOLOGIE Gambling estimates within populations

Indagine demoscopica ISS (3.000 soggetti)

Quale dei seguenti e un gioco d’azzardo?

Poker 81

No
Gratta e Vinci 56
Lotto 54

Videopoker 79
Win for life 51
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GAP E NVOVE TECNOLOGIE GIOCARE TROPPO PUO CAUSARE DIPENDENZA a_m“@'

IL GIOCO E' VIETATO . .
Al MINORI DI 18 ANNI Popolazione studentesca 15-19 anni
a) Gioco a rischio b) Gioco problematico
53-65
i B s6-:85

Distribuzione percentuale degli studenti italiani che hanno giocato d’azzardo nell’ultimo
anno e che hanno un profilo di gioco definibile a rischio e problematico. ESPAD®Italia 2015
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GAF ENVOVE TECNOLOGIE  Giocare TROPPO PUO CAUSARE DIPENDENZA @nﬁiﬁ

IL GIOCO E' VIETATO
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AR E MLIOVE TECNMOLOEIE IL GIOCO E VIETATO Al MINORI DI 18 ANN. . =
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GLOCO SICURO

IL GIOCO E' VIETATO

Al MINORI DI 18 ANNI Popolazione studentesca 15-19 anni

a) Giocatori a rischio b) Giocatori problematico

2,7 28

26,9

10 euro 0 meno
11-50 euro

B 51-90 euro

33,2

67,6
35,9

Spesa sostenuta nell’ultimo mese dagli studenti che hanno giocato d’azzardo durante I'anno
secondo il profilo di gioco. ESPAD®Italia 2015
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IL GIOCO E' VIETATO a

Al MINORI DI 18 ANNI Popolazione studentesca 15-19 anni

.

Non giocatore (=1) Giocatore sociale Giocatore a rischio Giocatore problematico

Essere un forte fumatore quotidiano (210 sig/die) 1.41 n.s. 3.02
Aver usato droghe sconosciute 1.43 n.s. 10.38
Aver usato almeno una sostanza illegale nell’anno
(esclusa cannabis) n.s. 1.87 6.54
Aver rubato qualcosa del valore di >10 euro 1.94 2.18 5.66
Aver venduto oggetti rubati 1.40 2.28 10.7
Aver perso 3 o piu giorni di scuola senza motivo 1.19 1.68 3.33
Trascorrere piu di 2 ore in un giorno
infrasettimanale a fare giochi di abilita on line n.s. n.s. 8.86
Avere amici che giocano d’azzardo 2.63 2.21. 2.46
Ritenere che chi gioca d’azzardo 21 volte/settimana ha

8 / n.s. 0.73 0.35

un grado di rischio moderato/elevato di danneggiarsi

Associazione delle caratteristiche degli studenti con profilo di giocatore sociale (vs. non giocatore), a rischio e
problematico (vs. giocatore sociale) - OR adjusted. ESPAD®Italia 2015
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IL GIOCO E' VIETATO 8 . .
Al MINORI DI 18 ANNI ) Popolazione studentesca 15-19 anni

GIOCO PROBLEMATICO GIOCO PROBLEMATICO
- NORD 8,1% - FISICO 24%

- CENTRO 9,8% - ON-LINE 31%

- SUD 13,0%

VIETATO 'SPESA SETTIMANALE
- MEDIA 24€
- PROBLEMATICI 31€

Giovani e gioco d’azzardo — Young Millenials Monitor (Nomisma) 23.01.2017
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GAP E NUOVE TECNOLOGIE  Pathological gambling and

other addictions
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Pathological gambler undergoing treatment
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GAP E NLOVE TECNOLOGIE

Soggetti in trattamento per gioco patologico
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GAP E NUOVE TECNOLOGIE

Spesa complessiva vs. spesa pro capite
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GAP E NVOVE TECNQLOGIE  Social costs?
Which balance?

Grood decision come from
experience and experience

comes from bad decisions.

- Unldaown

Interessi di mercato e

finanza pubblica Prevenzione, cura,
FILIERA riabilitazione,
~10 mld € criminalita, usura, COSIL;OCIALI
polidipendenza Diretu

Ind= i

Tangibili
Inte.. .gibili

ERARIO
~8 mld €

Dati incerti o assenti
su stime di:

- Numero giocatori

- Impatto patologia
- Danno sociale
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Agenda

La quarta rivoluzione
industriale
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EXPLORING THE DEPTHS OF
THE DEEP WEB

_ SURFACEWEB [ 1718

. A

Invertig

No thanks! We are
too busy

- /,1. -
-RQ

[ I .;
i

GAP E NUOVE TECNOLOGIE - Bologna, 26 gennaio 2017 Roberto Mollica

>
A

oy

A



GAP E NUOVE TECNOLOGIE N :
Nuovo contesto on real life

% SOCIAL MED
=

DEVICES

| STATISTICS

: STlk
lo l 20 INTERNET 52775
N T OIS \,N it &

_ RESEARCH
DM LomE

g
‘

Influence on outcomes

60%

Exogenous data
1,100 Terabytes

Generated per lifetime

data

Clinical data

Per lifetime '
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Advantages from digitalization

DIGITALIZATION MEANS LESS

PLACELESS
TIMELESS
SIZELESS

RESOURCELESS
STRUCTURELESS
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FUNZIONE DEI VANTAGGI DATI DAL DIGITALE

NON SI TRATTA DI TRASFORMARE GLlI

ATTUALI PROCESSI DA ANALOGICO A
DIGITALE MA DI RIVEDERE | PROCESSI IN

Disruption

Waves of Digital Disruption

1995+ 2010+
Music ™V
Photography News
Video rental Travel
Recruitment
DearMedia,
Ougrtml Dirabmgms sl lnnavatren
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<

2015+

Retail
Healthcare
Finance
Automotive
Education
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Applicativi e-health
Applicativi m-
health
Servizi on-line

e-Medical Record
e-Health Record
FSE

Sicurezza
Riservatezza
Portabilita - riuso

Servizi
Telemedicina

Interoperabilita
Sistemi

Internet of Things
Big-open-linked
data

Smartphone

Tablet
Laptop - PC

Users Devices

.DIGITAL D

GAP E NUOVE TECNOLOGIE - Bologna, 26 gennaio 2017

Connettivita

IVIDE

Alfabetizzazione
Addestramento

Empowerment
Self management

Smartcities

Banda
larga/ultralarga
Gestori tel
Hot spot wi-fi

Nativi digitali
Immigrati digitali
Tardivi digitali

Clienti
Caregivers
Professional

Riqualificazione
e-CF
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E TECNOLOGIE Immigrants have to develope their being to
match natives’ needs and patterns of being

WA . -

Digital Immigrants

ss.com/ http://thesocialmediatrainee.wordpress.com/Thttp:/
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GAP E NUOVE TECNOLOGIE Pupils are digital and they will need different
approaches

\&"ﬁi’-&’

Safety and Security

/ \
J TeRsRRew N
Wi
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i PREVENTION
Role of prevention for adults wo R K &>
and underage gambling? S

THIS tMWsT

CHANG

‘Ricorda, | giochi con vincite in denaro
sono riservat 8l maggiorenni.

IL GIOCO E VIETATO Al MINORI DI 18 ANNI. . =
GIOCARE TROPPO PUO CAUSARE DIPENDENZA o @1@*

OO0

Gioca Y‘es?onsabihmew(;e e'

come dive: |
- avmega con 0
cautela ==

— spavati con AN P
/ K

- buttati dalla
finestyra ma .,
copriti che 2 fvreddo!!!

prudenzalll W2

K
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GAP E NUQVE TECNOLOGIE Role of prevention for

on-line gambling?
Nuovo scenario

PREVENTION

WORKS=

Contesti
di gioco

Dig ribuzione %

ricreativi Tabacchi

OSociai mArnischio @ Problematic
Gocatari

ra del buon gioco

o i

manifesto]  [La petinone) Materiall]  [Aderiscl]  [Dona

Normative su limitazioni in luoghi fisici.
E |la rete?
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Agenda
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GAP E NLOY JL‘ TE *’N ILOGIE How to improve strategies ? ‘
QO Ou Diritti n
d&Q NAT‘VO

GAP E NUOVE TECNOLOGIE - Bologna, 26 gennaio 2017 Roberto Mollica



GAP E NUOVE TECNOLOGIE N :
Nuovo contesto on real life
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GAP E NUOYE TECNOLOGIE Role of exposure to external or behavioral
factors and genetic activation

Approccio bio-psico-socio-ambientale

l il |

“Unlike the genome, the exposome is a highly
variable and dynamic entity that evolves

throuﬁl.lout the lifetime of the individual...”
, ! ‘ -- Christopher Paul Wild

ol

‘l ) b CAGATGCGCG
Epigenetics

6" 71860 " 01392 "1 4200006200 of Lifestyle
\ I\

I TV
Genome Exposome

Al J)

17 How the experiences - (
Together these lead to whether disease occurs or of DFEVII.)US "

health is promoted... generations can
affect who we are

Kevin Patrick, UCSD, NCI U01 CA130771
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.GAP E NU.@";JE TE,\CN@LQGUE Int. J. Epidemiol. Advance Access published January 31, 2012

Table 1 Some examples of approaches and tools to meas-

ure the exposome

Published by Oxford University Press on behalf of the International Epidemiological Association Intemational Journal of Epidemiology 2012;1-9
© The Author 2012; all rights reserved. doi:10.1093/ije/dyr236

The exposome: from concept to utility

General externa
Social capital, education,
financial status, psychological

Christopher Paul Wild

Approach

and mental stress, urban—rural

Tools environment, climate, etc

Biomarkers (omics)

General

Targeted

Genomics, transcriptomics,
proteomics, metabolomics,

pecific externa

Internal
igenomics ; Radiation, infectious
epige Metabolism, endogenous agents, chemical
hormones, body contaminants and

Adductomics, lipidomics,
immunomics

morphology, physical
activity, gut microflora,
inflammation, lipid

environmental pollutants,
diet, lifestyle factors (e.g.
tobacco, alcohol),

Sensor technologies
(including mobile
phones)

peroxidation, oxidative
stress, ageing etc

occupation, medical
interventions, etc

Environmental pollutants, phys-
ical activity, stress, circadian
rhythms, location [global
positioning systems (GPS)]

Imaging (including
mobile phones, video
cameras)

Figure 1 Three different domains of the exposome are
Diet, environment, social presented diagrammatically with non-exhaustive examples
interactions for each of these domains

COLLEGE OF PUBLIC HEALTH AND HUMAN SCIENCES
ENVIRDNRMENTAL HEALTH SCIENCES CENTER

Portable computerized
devices (including
palmtop computers)

Behaviour and experiences
(ecological momentary assess-
ment), stress, diet, physical
activity

Improved conventional
measurements (com-
bined with environ-
mental measures)

Job-exposure matrices; dietary
recall (e.g. EPIC-Soft)
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major
categories

The literature highlights five
major categories of health
determinants: genetics,
behavior, social circumstances,
environmental and physical
influences, and medical care.

...adattare e personalizzare gli interventi per tutti i pazienti
con l'uso di telefoni, email, messaggistica, mobile apps e
device wireless per misurazioni di paramentri biologici...

GAP E NUOVE TECNOLOGIE - Bologna, 26 gennaio 2017

©2014 Project HOPE-

A
HealthAffairs | e
- & The People-to-People

Health Policy Brief -5z’

The Relative Contribution of Multiple
Determinants to Health Outcomes.
Researchers continue to study the

many interconnected factors that affect
people’s health.

N

Dati clinici ~10

Professionisti della salute
y

~N

Dati genetici ~30

Laboratorio

Dati esogeni ~60

Prodotti da clienti

...la tecnologia per raccogliere e integrare le
informazioni riferite dai pazienti e le loro
attivita...

Roberto Mollica
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Population Health
Management

A Roadmap for Provider-Based Automation In a New Era of Healthcare

Transitions from fee for service to fee for value.

DEFINE
POPULATION

MEASURE
CARE GAPS
AUTOMATED
& ONGOING
> DATA INTEGRATION
» ANALYSIS
» REPORTING
> COMMUNICATIONS
Population Health Management MANAGE
CARE

STRATIFY
RISKS

Automation makes
population health

ENGAGE

management feasible, SR
scalable and sustainable.
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BETTER HEALTH

Population &
Community

Health 5
Efficiency

Care ' -
Coordination | —~ & Cost

Reduction

BETTER 4N O
CARE W £SAr COSTS

Centered

National Institutes of Heaith Search NIH Q

Turning Oéscovary Wito Hoath Ml Ervglogee npanes Sl Dwecary En Egetd

Health Informatior

Hoonwe » Ptsaarih & Toamng « Peeshbon Meidione deiviee

PRECISION MEDICINE INITIATIVE COHORT PROGRAM
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How to improve strategies ? OuTSI DE

THES=Z

O |-

. OV\{H/\Z

Counselling infonmxinn and support, 24 hours a day, 7 days a week

Gambling Addicfion
Resources
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GAP E NUOQVE TECNOLOGIE ~ New approaches in
the addiction Gambling W

Addiction(%
NEUROSCIENCE

NEWS.com

NEWS %+ NEUROSCIENCE+  NEUROLOGY +  ROBOTICS + [ PSYCHOLOGY

Playing Tetris Gan Block Addiction Cravings

& Neuroscience News @ August 13, 2015 o Featured, Psychology

Playing Tetris for as little as three minutes
at a time can weaken cravings for drugs, food and activities such as sex and
sleeping by approximately one fifth, according to new research published this
week.

mobihealthnews

& :
¢ PsychCentral News  About Adverise  Research
iHeal device aims to prevent substance abuse
relapses
By: Brian Dolan | Feb 9, 2012 ¥ Tweet | 23 24 mShare 26
Tags: Affectiva Q Sensor | chronic pain | drug abuse | iHeal | medication adherence | MIT Media Lab | post

traumatic stress disorder | remote monitering substance abuse |
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GAP E NUOVE TECNOLOGIE ~ New approaches in
the addiction Gambling »

Published on 13.10.15 in Vol 17, No 10 (2015): October

Addiction\s

This paper is in the following e-collection/theme issue:
©Web-based and Mobile Health Interventions

INs{«CHl Cited By (0) | Tweetations (6) | Metrics

g 0riginal Paper

A Web-Based Self-Help Intervention With and Without Chat
Counseling to Reduce Cannabis Use in Problematic Cannabis
Users: Three-Arm Randomized Controlled Trial

Michael P Schaub', PhD (® ; Andreas Wenger', MSc {® ; Oliver Berg-j. MD (&) ; Thilo Beck?, MD (& Lars Stark?, MA Q.
Eveline Buehler, MSc (@) ; Severin Haug', PhD ()
'Swiss Research Institute for Public Health and Addiction (ISGF), asscciated to the University of Zurich and World Health Organization

Collaborating Center, Zurich, Switzeriand

2Arud Center for Addiction Medicine, Zurich, Switzerland

Conclusions: Web-based self-help interventions supplemented by brief chat counseling are an
effective alternative to face-to-face treatment and can reach a group of cannabis users who differ in

their use and sociodemographic characteristics from those who enter outpatient addiction treatment.
J Med Internet Res 2015;17(10):e232

doi:10.2196/jmir.4860
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¥

the addiction Gambling W

Tapping onto the Potential of Addiction\(Sd

Smartphone Applications for

Melvyn W. B. Zhang'* and Roger C. M. Ho?

PsyCh o s Ed u cati o n a n d Early 'Bomedical Globe! Instiute of Healthcare Resaarch & Technology [BIGHEART), Nationa! Universiy of Singspare, Singapore,

Intervention in Addictions

@ Alcohql Tracker
<D €

My Trackesr

EGAMBLING
INTERVENTION

Singapars, “Department of Psychological Madicing, National Unwersity Haalthcare Systerms (NUHS), Singapars, Singspors

PERSPECTIVE

CONCLUSION g o ORI

E-health, and in particular smartphone applications, is increas-
ingly becoming commonplace in healthcare. While psychiatry
has tapped onto these innovations for conditions, such as affective
disorders, and schizophrenia and psychosis, the usage of these
technologies in addiction is limited. Addiction psychiatry could
harness the potential of smartphone technologies in educating
the masses about the harmful effects of drugs. This is particularly
important given the changing perception held by individuals
toward commonly abused drugs, as more drugs are being legalized
or might be legalized for medical usage. Smartphone technologies
incorporating theory-driven framework could be harnessed and
used as interventional tool for those who are at-risk for the devel-
opment of addiction. However, there remain limitations to the
usage of such technologies that should be carefully considered.
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5@2&% Contents lists available 8t Sciencalirect
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Computers in Human Behavior

F1 SEVIER journal homepage: www.elsevigr com/locate/camphumbeh

The efficacy of a web-based gambling intervention program for high @Cwm
school students: A preliminary randomized study

Natale Canale ™, Alessio Vieno *, Mark D. Griffiths *, Claudia Marino *, Francesca Chieco *,
Francesca Disperati *, Stefano Andriolo *, Massimo Santinello *

* Department of Dewbpmenmul and Social Psythelogy, Uniwrsey of Pudeve. lialy
¥ moemanonal Gaming Research Unie. Bsychokagy Diviston. Nomngham Trent Untversity, UK

Non Frequent Gamblers Frequent Gamblers
e e Contro] emintervention e e Contro] em|ntervention

] -
=
= 0.9 -
£ 05
@
- 0.7 -
2
2 0.6 -
-
s 0.5 -
& bl S —
= 04 1
2
S 0.3 4
.g) \
= 0.2
|-
© 0.1 4

* p<.05
0 T ¥ Y p< Y

Baseline Follow-up Baseline Follow-up

Fig. 2. Association between gambling problems in the past 30 days (In) and time (baseline and follow-up) according to being frequent gamblers (yes/no).
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S =

Cogpnition:

Perception

Attention

Understanding structures and
meanings

Strategic thinking

Problem solving

Planning, management

Memory

Motor control:

Eye-hand/ffoot coordination
Reaction time

Rhythmic abilities

Balance

Flexibility, endurance, strength

Emotions & volition:
Emotional control
Stress control
Endurance

Social competencies:

Cooperation

Mutual support

Empathy

Interaction and communication
skills

Moral judgements

Personal competencies:
Self-observation
Self-critics

Self-efficacy

Identity

Emotional control

Media competency:
Media knowledge
Self-regulated use
Active communication
Media design

Fig. 1 Competencies that can be enhanced by playing digital games
(adapted with modifications from Gebel, Gurt and Wagner [19], p. 262)
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Eur Rev Aging Phys Act (2012) 9:41-50
DOT 10.1007/s11556-011-0093-x

ACADEMIC LITERATURE REVIEW

Serious games in prevention and rehabilitation—a new
panacea for elderly people?

Josef Wiemeyer - Annika Kliem

Subjective
norms

Behaviour

Intention

Perceived
control

I
|

v
Seif-
efficacy

t
v
N Previous

behaviour

Planned behaviour
¥

Fig. 2 Extended model of planned behaviour (adapted from Hagger,
Chatzisarantis and Biddle [24])
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'Gﬂip E NU@'VE TE'CN@[L’@GUE Effects of High Frequency Repeated Transcranial Magnetic

Stimulation and Continuous Theta Burst Stimulation on Gambling
Reinforcement, Delay Discounting, and Stroop Interference in Men

Reain Stssanon 0 (2016 $67-875

Contents lists available at ScienceDiract with Pathological Gambling
Brain Stimulation Martin Zack **, Sang Soo Cho ", Jennifer Parlee *, Mark Jacobs , Crystal Li ®,
Isabelle Boileau ®, Antonio Strafella®
journal homepage: www. brainstimjrnl.com * Neuroschence Besearch Department, Centre for Aditicrion and Mendaf Health, 33 Russel] Sereef, Toromia, Ontarfo M55 251 Conada

* Research Imaging Centre, Comtre for Addiction and Mentol Health, 250 College Street, Toromto, Ontardo M3T 1RS, Canada
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OGIE Enhancing decision-making and cognitive impulse control with
' ‘ transcranial direct current stimulation (tDCS) applied over the

orbitofrontal cortex (OFC): A randomized and sham-controlled

exploratory study

GAP E NUQVY

Conuns lists available s SciunceDie

Julien Ouellet *, Alexander McGirr ”, Frederique Van den Eynde “, Fabrice Jollant ©,
Journal of Psychiatric Research Martin Lepage “, Marcelo T, Berlim "

* Newromodulation Research Clinie, Doughas Memtod Heah University tastirure, Montréal, Quibes. Ganada
journal homepage: www elsevier. com/locatepsychires » Deparement of Msychiaoy, University of Drintsh Columbia Vancouver. Brish Columbia Canado
Depresstve Disorders Program, Douglas Mental Heakth Crriversity istirute and MoGIll University, Mantréad, Quehes, Canada
* ltrain Imaging Growp, Douglas Mental Healeh Untversity inacirute amd MoGil University, Mortreal, Quaber, Canada
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CAUTION

SAMSUN

- | SIGNS OF PROBLEM GAMBLING

GAME Me - Advanced system for self care
gambling Linked[})

lish
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ADVANCE SYSTEM FOR SELF CARE GAMING
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Subire o governare il cambiamento?
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Disr Lption

Waves of Digital Disruption

%

1995+ 2010+ 2015+

Music TV Retail

Photography News Healthcare VA

Video rental Travel Finance -
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Professionals side | Matching supply | } Clients side
Care providers ’ and demand Cure demand
Support change Instruments | Support accessibility

| Openess | Connectivity

Lean organization Devices

Leadership model e—health solutions

| ystems | m—heélth soIL!tions
interoperablhtv On-line services
Training Big-open-linked data
.F Internet of Things

| e-learning

|
APPROPRIATENESS — Outcome, not volume
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YOU CAN'T DO
TODAY'S JOB WITH
YESTERDAY'S
METHODS AND BE IN
BUSINESS TOMORROW.

Ottimizzare le risorse
Impiego soluzioni tecnologiche
Riqualificazione professionisti
Revisione procedure
Leadership

-

CONDIVIDE LE SUE DEBOLEZZE
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YOU CAN'T DO
TODAY'S JOB WITH
YESTERDAY'S ¥t A
iency
METHODS AND BE IN T e
BUSINESS TOMORROW,
Effectiveness

is doing the right thing." ’

y
A

-Peter Drucker <8 ™
oy -, 0

Miglioramento percorso clinico
Analisi della domanda e riorganizzazione dell’'offerta

Coinvolgimento pazienti (empowerment)
Valutazione efficienza ed efficacia
Riduzione costi

Patient ;
Activation 5T (

Patient Patient
Education L 4 Engagement

..........
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